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1R�����0DUFK������1HZVOHWWHU
7KLV�QHZVOHWWHU�JLYHV�\RX�DQ�XSGDWH�RQ�3/$<#&KXUZHOO�DQG�3/$<#$VTXLWK��WKH�%HIRUH�DQG�$IWHU�6FKRRO�&OXEV�DQG�+ROLGD\�3OD\VFKHPHV�UXQ�E\�&KXUZHOO�2XW�RI�6FKRRO�*URXS��/HHGV�4XDOLW\�$VVXUDQFH��/4$�:H�DUH�ZRUNLQJ�WRZDUGV�DFFUHGLWDWLRQ�XQGHU�WKH�/HHGV�4XDOLW\�$VVXUDQFH�)UDPHZRUN��,Q�RXU�ILUVW�PRGXOH�RQ�2UJDQLVDWLRQ�ZH�DFKLHYHG�D�EURQ]H�DZDUG��7KH�VWDII�KDYH�ZRUNHG�KDUG�WR�SXOO�WRJHWKHU�WKH�HYLGHQFH�QHHGHG�EXW�ZH�ZLOO�QHHG�WR�VXEPLW�PRUH�WR�VXSSRUW�WKH�UHPDLQLQJ�PRGXOHV��)HHGEDFN�RQ�WKH�TXDOLW\�RI�RXU�VHUYLFH�LV�ZHOFRPH��HVSHFLDOO\�LQ�ZULWLQJ�WR�ZH�FDQ�VXEPLW�LW�WR�WKH�DVVHVVRUV��7KH�QH[W�WKUHH�PRGXOHV��WKH���(¶V���DUH�RQ�(QYLURQPHQW��(WKRV�DQG�([SHULHQFHV�'HYHORSPHQWV$VTXLWK�6FKRRO�DQG�&KXUZHOO�6FKRRO�KDYH�EXLOGLQJ�ZRUN�SODQQHG�RYHU�WKH�VXPPHU�ZKLFK�LQFOXGHV�QHZ�DFFRPPRGDWLRQ�IRU�RXW�RI�VFKRRO�SURYLVLRQ��,Q�DGGLWLRQ�ZH�ZLOO�QHHG�WR�PRYH�RXW�RI�WKH�<HDU���FODVVURRP�DW�$VTXLWK�DIWHU�(DVWHU�VR�WKH�VFKRRO�FDQ�SUHSDUH�WKH�URRP�IRU�WHDFKLQJ�VSDFH��
:H�DUH�ZRUNLQJ�ZLWK�0U�6XPPHUV�DQG�0UV�$XVWHUILHOG�WR�PLQLPLVH DQ\�GLVUXSWLRQ�WR�WKH�FKLOGUHQ�DQG�SDUHQWV�ZKR�XVH�WKH�RXW�RI�VFKRRO�FOXEV��2XU�SODQ�LV�WR�PDNH�EHVW�XVH�RI�WKH�VSDFH�DYDLODEOH�DW�ERWK�VFKRROV�WR�SURYLGH�WKH�VDPH�QXPEHU�RI�RYHUDOO�SODFHV�DV�QRZ�
)URP�6HSWHPEHU�ZH�ZLOO�KDYH�QHZ�DFFRPPRGDWLRQ�DW�ERWK�VFKRROV�ZKLFK�PHDQV�LQ�WKH���������DFDGHPLF�\HDU�ZH�VKRXOG�QR�ORQJHU�QHHG�WR�XVH�D�ZDONLQJ�EXV�DUUDQJHPHQW�EHWZHHQ�WKH�WZR�VFKRROV�

:KDW�GRHV�WKLV�PHDQ�IRU�PH�QRZ"
&KXUZHOO�SXSLOV��$IWHU�(DVWHU�ZH�ZLOO�KDYH���DGMRLQLQJ�FODVVURRPV�DW�&KXUZHOO�VR�DOO�&KXUZHOO�SXSLOV�ZLOO�EH�EDVHG�DW�&KXUZHOO�6FKRRO��<RX�VKRXOG�FROOHFW�IURP�&KXUZHOO�DIWHU�VFKRRO�
$VTXLWK�SXSLOV��$IWHU�(DVWHU�ZH�ZLOO�KDYH�RQH�FODVVURRP�DW�$VTXLWK�DQG�XVH�RI�WKH�FRPPXQLW\�URRP��'HSHQGLQJ�RQ�QXPEHUV�DQG�VSDFH�DYDLODEOH�ZH�PD\�KDYH�WR�XVH�&KXUZHOO�IRU�VRPH�RI�WKH�$VTXLWK�SXSLOV��&DWK�ZLOO�OHW�\RX�NQRZ�LI�ZH�QHHG�WR�XVH�WKLV�RSWLRQ�DQG�DVN�IRU�\RXU�YLHZV�DQG�SUHIHUHQFHV��&RQVXOWDWLRQ�RQ�FKDQJH�WR�RUJDQLVDWLRQDO�VWUXFWXUH&KXUZHOO�2XW�RI�6FKRRO�*URXS�LV�DQ�XQLQFRUSRUDWHG�DVVRFLDWLRQ�UXQ�E\�D�0DQDJHPHQW�&RPPLWWHH��,Q�VLPSOH�WHUPV�WKLV�PHDQV�WKH�JURXS�GRHV�QRW�H[LVW�DV�D�ERG\�LQ�LWV�RZQ�ULJKW��:H�KDYH�EHHQ�DGYLVHG�E\�WKH�&KLOGFDUH�'HYHORSPHQW�7HDP�DW�/HHGV�&LW\�&RXQFLO�WKDW�D�GLIIHUHQW�W\SH�RI�RUJDQLVDWLRQDO�VWUXFWXUH�± D�&RPSDQ\�/LPLWHG�%\�*XDUDQWHH�� ZRXOG�EH�EHWWHU��7KLV�ZRXOG�EH�D�QRW�IRU�SURILW�RUJDQLVDWLRQ�UXQ�E\�D�%RDUG�RI�'LUHFWRUV�
8QGHU�RXU�FRQVWLWXWLRQ��PHPEHUV�YRWH�RQ�SURSRVDOV�EHIRUH�ZH�FDQ�PDNH�DQ\�FKDQJHV�± GHWDLOV�DUH�DWWDFKHG��$W�SUHVHQW�RQO\�WKH�PDQDJHPHQW�FRPPLWWHH�DUH�PHPEHUV�EXW�DV�SDUHQWV�RI�FKLOGUHQ�UHJLVWHUHG�ZLWK�&KXUZHOO�2XW�RI�6FKRRO�*URXS�ZH�ZDQW�WR�JLYH�\RX�WKH�RSSRUWXQLW\�WR�FRPPHQW�RQ�RXU�SURSRVDOV�
<RXU�YLHZV�DUH�LPSRUWDQW��3OHDVH�UHWXUQ�\RXU�IRUP�E\�)ULGD\���0D\������
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&KXUZHOO�2XW�RI�6FKRRO�*URXS
352326$/6�72�&+$1*(�67$786�2)�25*$1,6$7,21

%DFNJURXQG
&KXUZHOO�2XW�RI�6FKRRO�*URXS�ZDV�FRQVWLWXWHG�RQ����$SULO������DV�DQ�XQLQFRUSRUDWHG�DVVRFLDWLRQ��:H�RSHQHG�RXU�ILUVW�SODFHV�DW�&KXUZHOO�0HWKRGLVW�&KXUFK�LQ�0DUFK�������,Q������ZH�PRYHG�WR�$VTXLWK�6FKRRO�DQG�LQ������H[SDQGHG�WKH�QXPEHU�RI�SODFHV�E\�RSHQLQJ�DW�&KXUZHOO�6FKRRO��:H�QRZ�RIIHU����FKLOGFDUH�SODFHV�DFURVV�WKH�WZR�VLWHV�ZLWK�SODQV�WR�LQFUHDVH�WR����SODFHV�LQ���������
:KDW�GRHV�&KXUZHOO�2XW�RI�6FKRRO�*URXS�GR"
<RX�ZLOO�DOO�NQRZ�WKH�REYLRXV�DQVZHU�WR�WKLV��:H�SURYLGH�EHIRUH�DQG�DIWHU�VFKRRO�FDUH�DQG�KROLGD\�SOD\VFKHPHV�IRU�FKLOGUHQ�LQ�&KXUZHOO�DQG�0RUOH\��
:KDW�\RX�PD\�QRW�NQRZ�LV�WKH�UHVW�RI�WKH�ZRUN�FDUULHG�RXW�E\�&DWK�'XQQ�DQG�YROXQWHHUV�VXFK�DV�-XOLH�/DZORU�DQG�3KLOLS�0DOODUG��:H�

x SURYLGH�WUDLQLQJ�DQG�VXSSRUW�WR�RWKHU�FOXEV�RQ�VHWWLQJ�XS�FKLOGFDUH�SODFHV�x SURYLGH�DGYLFH�DQG�JXLGDQFH�RQ�DGPLQLVWUDWLYH�LVVXHV�WR�RWKHU�FOXEV�x UXQ�WKH�0RUOH\�0DQDJHUV�1HWZRUN�x ZRUN�ZLWK�/HHGV�3OD\�1HWZRUN�RQ�WKH�FRQWHQW�DQG�RUJDQLVDWLRQ�RI�HYHQWV�WR�VXSSRUW�SOD\ZRUNHU¶V�OHDUQLQJ�DQG�GHYHORSPHQW�x RUJDQLVH�FRPELQHG�SOD\VFKHPH�WULSV�IRU�WKH�0RUOH\�DUHD�x SURYLGH�RXU�RZQ�SD\UROO��ERRN�NHHSLQJ�DQG�VXSSRUW�VHUYLFHV��DQGx GHVLJQ��GHYHORS�DQG�PDLQWDLQ�RXU�RZQ�ZHEVLWH��
:KDW�FKDQJHV�DUH�\RX�SURSRVLQJ"
:H�SURSRVH�XVLQJ�WKH�VHUYLFHV���DVVHWV�RI�&KXUZHOO�2XW�RI�6FKRRO�*URXS�WR�FUHDWH�WZR�QHZ�RUJDQLVDWLRQV�WKDW�UHIOHFW�WKH�UDQJH�RI�WKH�DFWLYLWLHV�GHVFULEHG�DERYH��%RWK�ZRXOG�EH�LQFRUSRUDWHG�DV�D�&RPSDQ\�/LPLWHG�E\�*XDUDQWHH�DQG�&RPPXQLW\�,QWHUHVW�&RPSDQ\��&,&���%RWK�ZRXOG�XVH�D�VRFLDO�HQWHUSULVH�PRGHO�UXQ�E\�D�%RDUG�RI�'LUHFWRUV�
0RUOH\�&KLOGUHQ¶V�&OXEV�&,& &KXUZHOO�&,&6XPPDU\�RI�REMHFWV��7R�SURYLGH�FKLOGFDUH�VHUYLFHV�IRU�WKH�EHQHILW�RI�WKH�ORFDO�FRPPXQLW\

6XPPDU\�RI�REMHFWV��7R�SURYLGH�WUDLQLQJ�	�VXSSRUW�DQG�RWKHU�VHUYLFHV�IRU�WKH�EHQHILW�RI�WKH�ORFDO�FRPPXQLW\�'LUHFWRUV��&DWK�'XQQ��-XOLH�/DZORU��0LFKHOOH�'XQQ� 'LUHFWRUV��-XOLH�/DZORU��&DWK�'XQQ��3KLOLS�0DOODUG�
:H�VHH�WKLV�DV�WKH�EHVW�ZD\�WR�NHHS�D�IRFXV�RQ�SURYLGLQJ�TXDOLW\�FKLOGFDUH�LQ�0RUOH\�ZKLOH�DOORZLQJ�XV�WR�GHYHORS�DQG�H[SDQG�RXU�VHUYLFHV�WR�RWKHU�FRPPXQLW\�JURXSV�DQG�SURYLGH�DGGLWLRQDO�VHUYLFHV�IRU�WKH�ORFDO�FRPPXQLW\�
$Q\�VXUSOXVHV�JHQHUDWHG�ZRXOG��DV�QRZ��EH�XVHG�IRU�WKH�EHQHILW�RI�WKH�FKLOGUHQ��SDUHQWV�DQG�WKH�ORFDO�FRPPXQLW\��7KH�JRYHUQLQJ�GRFXPHQWV�ZRXOG�QRW�DOORZ�DQ\�GLYLGHQGV�WR�EH�SDLG�RU�DVVHWV�WR�EH�WUDQVIHUUHG�WR�WKH�'LUHFWRUV�
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:KDW�LV�D�VRFLDO�HQWHUSULVH"
$�VRFLDO�HQWHUSULVH�LV�D�EXVLQHVV�ZLWK�SULPDULO\�VRFLDO�REMHFWLYHV�ZKRVH�VXUSOXVHV�DUH�SULQFLSDOO\�UHLQYHVWHG�IRU�WKDW�SXUSRVH�LQ�WKH�EXVLQHVV�RU�LQ�WKH�FRPPXQLW\��UDWKHU�WKDQ�EHLQJ�GULYHQ�E\�WKH�QHHG�WR�PD[LPLVH�SURILW�IRU�VKDUHKROGHUV�DQG�RZQHUV��7KH�EXVLQHVV�FDQ�WDNH�PDQ\�GLIIHUHQW�IRUPV�
:KDW�LV�D�&RPPXQLW\�,QWHUHVW�&RPSDQ\"
&RPPXQLW\�,QWHUHVW�&RPSDQLHV��&,&6��DUH�OLPLWHG�FRPSDQLHV��ZLWK�VSHFLDO�DGGLWLRQDO�IHDWXUHV��FUHDWHG�IRU�WKH�XVH�RI�SHRSOH�ZKR�ZDQW�WR�FRQGXFW�D�EXVLQHVV�RU�RWKHU�DFWLYLW\�IRU�FRPPXQLW\�EHQHILW��DQG�QRW�IRU�SULYDWH�DGYDQWDJH��7KLV�LV�DFKLHYHG�E\�D��FRPPXQLW\�LQWHUHVW�WHVW��DQG��DVVHW�ORFN���ZKLFK�HQVXUH�WKDW�WKH�&,&�LV�HVWDEOLVKHG�IRU�FRPPXQLW\�SXUSRVHV�DQG�WKH�DVVHWV�DQG�SURILWV�DUH�GHGLFDWHG�WR�WKHVH�SXUSRVHV
:H�KDYH�FKRVHQ�WKH�&RPPXQLW\�,QWHUHVW�&RPSDQ\��&,&��DV�WKLV�SURYLGHV�DVVXUDQFHV�WR�XVHUV�RI�RXU�VHUYLFHV�DQG�WR�SRWHQWLDO�IXQGHUV�WKDW�DQ\�VXUSOXVHV�DUH�UHLQYHVWHG�DQG�QRW�XVHG�IRU�SHUVRQDO�JDLQ��
:K\�DUH�\RX�GRLQJ�WKLV�QRZ"
$Q�XQLQFRUSRUDWHG�DVVRFLDWLRQ�LV�RIWHQ�DGHTXDWH�IRU�PRVW�VPDOO�FRPPXQLW\�JURXSV�EXW�DV�ZH�KDYH�H[SDQGHG�DQG�RXU�WXUQRYHU�LQFUHDVHG�LW�LV�OHVV�VHFXUH��,W�LV�KDUG�WR�DWWUDFW�YROXQWHHUV�WR�VLW�RQ�WKH�PDQDJHPHQW�FRPPLWWHH�DV�WKHUH�DUH�SHUVRQDO�ILQDQFLDO�ULVNV�LQYROYHG���$V�D�FRPSDQ\��WKHLU�ILQDQFLDO�ULVN�ZRXOG�EH�OLPLWHG��$�FRPSDQ\�VWUXFWXUH�LV�PRUH�SURIHVVLRQDO��JRYHUQDQFH�DUUDQJHPHQWV�DUH�UHJXODWHG�DQG�DQQXDO�UHSRUWV���DFFRXQWV�DUH�SXEOLF��7KH�VRFLDO�HQWHUSULVH�PRGHO�LV�RQH�WKDW�LV�HQFRXUDJHG�E\�JRYHUQPHQW�IRU�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV�DQG�LW�PDWFKHV�RXU�HWKRV�RI�SURYLGLQJ�VHUYLFHV�IRU�FRPPXQLW\�EHQHILW��
%\�FUHDWLQJ�WZR�QHZ�RUJDQLVDWLRQV�ZH�FDQ�HQVXUH�ZH�NHHS�D�IRFXV�RQ�SURYLGLQJ�TXDOLW\�FKLOGFDUH�LQ�0RUOH\�ZKLOH�DOORZLQJ�XV�WR�GHYHORS�DQG�H[SDQG�RXU�VHUYLFHV�WR�RWKHU�JURXSV�DQG�WR�GHYHORS�FRPPXQLW\�VHUYLFHV�WR�PHHW�ORFDO�QHHGV�
:K\�FKDQJH�WKH�QDPH"
7KH�QDPH�FKDQJH�WR�0RUOH\�&KLOGUHQ¶V�&OXEV�&,&�LV�IRU�WZR�UHDVRQV��:H�VWDUWHG�DW�&KXUZHOO�6FKRRO�VR�WKH�QDPH�± &KXUZHOO�2XW�RI�6FKRRO�*URXS�� ZDV�ILWWLQJ��:KHQ�ZH�H[SDQGHG�WR�$VTXLWK�6FKRRO�WKH�QDPH�GLG�QRW�ILW�VR�ZHOO�DV�$VTXLWK�LV�QRW�LQ�&KXUZHOO��2XU�KROLGD\�VFKHPH�LV�RSHQ�WR�DOO�RI�0RUOH\�VR�ZH�IHOW�WKDW�0RUOH\�LQ�WKH�WLWOH�RI�WKH�RUJDQLVDWLRQ�ZRXOG�GHVFULEH�ZKDW�ZH�GR�DQG�ZKHUH�ZH�GR�LW��,Q�DGGLWLRQ��XQGHU�WKH�&RPSDQLHV�$FW�WKH�ZRUG�µ*URXS¶�LV�UHVWULFWHG�WR�JURXSV�RI�FRPSDQLHV��:H�ZRXOG�KDYH�KDG�WR�GURS�*URXS�VR�WRRN�WKH�RSSRUWXQLW\�WR�UHYLHZ�WKH�ZKROH�QDPH��$V�D�&RPPXQLW\�,QWHUHVW�&RPSDQ\�ZH�KDYH�WR�LQFOXGH�WKDW�RU�&,&�LQ�WKH�RUJDQLVDWLRQ�QDPH�
:H�ZLOO�FRQWLQXH�WR�XVH�WKH�FXUUHQW�EUDQGV�3/$<#&KXUZHOO�DQG�3/$<#$VTXLWK�IRU�RXU�EHIRUH�DQG�DIWHU�VFKRRO�FOXEV��
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:KDW�KDSSHQV WR�WKH�IXQGV�DQG�DVVHWV�RI�&KXUZHOO�2XW�RI�6FKRRO�*URXS"
8QGHU�RXU�FRQVWLWXWLRQ��LI�ZH�PDNH�WKLV�FKDQJH�ZH�ZLOO�³WUDQVIHU�DQ\�VXUSOXV�IXQGV�DIWHU�GHEWV�DQG�RXWVWDQGLQJ�SD\PHQWV�WR�HQKDQFH�WKH�UHFUHDWLRQDO�DQG�VRFLDO�ZHOO�EHLQJ�RI�WKH�VFKRRO�FRPPXQLW\´��,Q�HIIHFW��WKLV�PHDQV�ZH�ZLOO�WUDQVIHU�DQ\�IXQGV���DVVHWV�WR�WKH�QHZ�RUJDQLVDWLRQV�WR�FRQWLQXH�WKH�DFWLYLWLHV�ZH�KDYH�UXQ�VXFFHVVIXOO\�RYHU�WKH�SDVW�ILYH�\HDUV�DQG�ORRN�WR�SURYLGH�H[WUD�VHUYLFHV�WR�WKH�FRPPXQLW\��)XQGV�DQG�DVVHWV�WUDQVIHUUHG�ZRXOG�EH�SURWHFWHG�E\�DQ�µDVVHW�ORFN¶�DQG�FRXOG�QRW�EH�WUDQVIHUUHG�WR�'LUHFWRUV�RU�RWKHU�LQGLYLGXDOV��
:KDW�GRHV�WKLV�PHDQ�IRU�PH�DQG�P\�FKLOG"
7KH�KLJK�TXDOLW\�FDUH�\RXU�FKLOG�UHFHLYHV�ZLOO�QRW�FKDQJH��0RUOH\�&KLOGUHQ¶V�&OXEV ZLOO�HPSOR\�WKH�VDPH�VWDII�DQG�EH�EDVHG�DW�WKH�VDPH�WZR�VFKRROV��:H�ZLOO�FRQWLQXH�WR�UHYLHZ�DQG�LPSURYH�RXU�VHUYLFHV�WR�PHHW�WKH�QHHGV�RI�FKLOGUHQ��SDUHQWV�DQG�WKH�ORFDO�FRPPXQLW\�
7KH�PDLQ�GLIIHUHQFH�\RX�PD\�QRWLFH�LV�WKDW�\RXU�LQYRLFHV�ZLOO�FRPH�IURP�0RUOH\�&KLOGUHQ¶V�&OXE��:H�ZLOO�LQIRUP�WKH�FKLOGFDUH�YRXFKHU�FRPSDQLHV�RI�WKH�FKDQJH�
:H�ZLOO�FRQWLQXH�WR�FRQVXOW�\RX�RQ�VHUYLFHV�DQG�UHVSRQG�WR�IHHGEDFN�DV�QRZ��:H�ZLOO�VHW�XS�D�3DUHQW�&DUHU¶V�)RUXP�IRU�\RX�WR�JLYH�XV�\RXU�YLHZV�DQG�ZLOO�FRQWLQXH�WR�XVH�WKH�YLHZV�RI�WKH�FKLOGUHQ�DWWHQGLQJ�WKH�FOXEV�WR�LQIRUP�GHYHORSPHQWV�LQ�RXU�VHUYLFHV��
'RHV�WKLV�FKDQJH�PHDQ�IHHV�ZLOO�JR�XS"
:H�UHYLHZ�RXU�IHHV�HYHU\�\HDU�WR�HQVXUH�ZH�DUH�FKDUJLQJ�D�UHDOLVWLF�DQG�VXVWDLQDEOH�DPRXQW��2XU�PDLQ�H[SHQGLWXUH�LV�RQ�VWDII�DQG DFFRPPRGDWLRQ�ZKLFK�ZLOO�QRW�EH�DIIHFWHG�E\�WKH�FKDQJH�LQ�VWDWXV��2XU�QH[W�UHYLHZ�ZLOO�EH�LQ�0D\�-XQH�DQG�ZH�ZLOO�DGYLVH�\RX�RI�DQ\�FKDQJHV��LI�QHFHVVDU\�
:KDW�LI�,�QHHG�PRUH�LQIRUPDWLRQ"
,I�\RX�KDYH�DQ\�TXHULHV�VSHFLILF�WR�WKH�SURSRVDOV�IRU�&KXUZHOO�2XW�RI�6FKRRO�*URXS�SOHDVH�HPDLO�3/$<#&KXUZHOO�RUJ�XN RU�3/$<#$VTXLWK�RUJ�XN DQG�ZH�ZLOO�JHW�EDFN�WR�\RX�DV�VRRQ�DV�SRVVLEOH�
,QIRUPDWLRQ�RQ�VRFLDO�HQWHUSULVHV�LV�DYDLODEOH�IURP�WKH�6RFLDO�(QWHUSULVH�&RDOLWLRQ�DW�ZZZ�VRFLDOHQWHUSULVH�RUJ�XN
,QIRUPDWLRQ�RQ�&RPPXQLW\�,QWHUHVW�&RPSDQLHV�LV�DYDLODEOH�IURP�WKH�&,&�5HJXODWRU�DW�ZZZ�FLFUHJXODWRU�JRY�XN
:KDW�KDSSHQV�QH[W"
:H�ZLOO�NHHS�\RX�LQIRUPHG�RI�SURJUHVV�
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&KXUZHOO�2XW�RI�6FKRRO�*URXS&RQVXOWDWLRQ�RQ�0DQDJHPHQW�&RPPLWWHH�3URSRVDO
3URSRVDO³7KDW�WKH�H[LVWLQJ�VHUYLFHV�DQG�DVVHWV�RI�&KXUZHOO�2XW�RI�6FKRRO�*URXS�EH�XVHG�WR�FUHDWH�0RUOH\�&KLOGUHQ¶V�&OXEV�&,&�&KXUZHOO�&,&´
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